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Objectives:
The purpose of this course is to advance understanding regarding interpersonal and group 
processes and help the participants to examine and develop process facilitation skills mainly 
through laboratory and other experience based methods of learning.

Contents:
Group as a Medium of Learning; Developing and Change; Group Cohesiveness; Influence 
Processes; Interpersonal Communication; Interpersonal Awareness and Feedback Process; 
Interpersonal Trust; Group Decision Making; Group Synergy; Team Building; Managerial  
Effectiveness:  Traits  and  Skills; Theories  and  Perspectives  on  Effective  Leadership; Power  
and  Influence; Charismatic  and  Transformational Leadership; Conflict and Negotiation, 
Managerial  Effectiveness:  Traits  and  Skills; Theories  and  Perspectives  on  Effective  
Leadership; Power  and  Influence; Charismatic  and  Transformational  Leadership; Conflict and 
Negotiation.
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